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Item 6 
 

Reconstruction of the LGA’s associated companies 

 

Purpose of report  

 

For discussion. 

 

Summary 

 

The Leadership Board, at its meeting on 21 November 2012, discussed a report titled 

“Reconstruction of the LGA’s associated companies”.   The report has now been discussed 

at the three relevant company boards and this report provides the Leadership Board with an 

update on the outcome of those discussions. 

 

Whilst the LGE and LACORS Board agreed the report, the IDeA Board deferred making a 

decision to provide an opportunity for the Chairman of the IDeA Board to discuss the issues 

of future governance of the IDeA Board with the Leadership Board. 

 

Councillor Peter Fleming will attend the meeting and will be accompanied by Philip Selwood, 

one of the three independent non-executives on the IDeA Board.  

 

 

Recommendations 

 

Members are asked to: 

1. Note the decisions of the LACORS, LGE and IDeA boards.  

2. Consider the issues raised by the IDeA Board about the future governance of the 

IDeA Board.  

 

Action 

Authorise officers to taken the appropriate action arising from decisions taken 

 

 

 

Contact officer:   Stephen Jones/Dennis Skinner 

Position: Director of Finance and Resources/Head of Leadership and 
Productivity 

Phone no: 020 7664 3171/ 020 7664 3017 

E-mail: stephen.jones@local.gov.uk 
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Reconstruction of the LGA’s associated companies 

 
1. The LGA operates its business on its own account, as an unincorporated association, 

and through three related trading companies limited by guarantee: Improvement & 
Development Agency for Local Government (IDeA), Employers’ Organisation for Local 
Government (LGE) and Local Authorities Co-Ordinators of Regulatory Services 
(LACORS). 
 

2. At its meeting on 21 November 2012, the Leadership Board agreed to pursue a strategy 
to reconstruct the LGA’s associated companies by transferring the business of LACORS 
to the LGA and the business of LGE to IDeA.  This would then allow the companies to 
apply to be struck off and removed from the Companies House register.     

 
3. The LACORS Board and LGE Board considered the report and agreed the 

recommendations at their meetings on 5 November and 29 November respectively.   
 
4. The IDeA Board at its meeting on 26 November agreed to defer making a decision on the 

proposed reconstruction and simplification of the activities of the LGA’s related bodies 
subject to a discussion with the Leadership Board about the future governance of the 
IDeA board and its relationship with the Leadership Board.  

 
5. Of all the Boards affected by these proposals, the IDeA Board’s position is the most 

problematic as the reconstruction involves their taking on rather more than £6m of 
additional liabilities from LGE. 

 
6. The arguments in favour of the reconstruction, ranging from the pragmatic to the deeply 

technical, were discussed in detail and all the Board members present participated fully, 
both elected members (Cllrs Peter Fleming, Ruth Cadbury and Jill Shortland OBE) and 
independent non-executives (Philip Selwood from the Energy Savings Trust and Richard 
Priestland).  The Board welcomed the protections that would be put in place for Directors, 
and the overall objective of simplification, but they had a number of concerns. 

 
7. The concerns can be divided into two: 
 

7.1.  Financial issues: the principal point here is the scale of the potential risk that 
looms for years beyond 2014-15 when we do not know what level of RSG top-
slice will be provided.  This is a generic risk affecting the LGA and all its related 
bodies, and I think that the Board would look for an expression of support from the 
LGA that we would provide all reasonable assistance to manage this risk. 

 
7.2.  Governance issues: the Board were looking for greater clarity on their future role, 

once IDeA becomes the only trading company other than the LGA, and the kind of 
relationship that they would expect to have with the Leadership Board.  They 
observed that there was minimal direct contact at the moment, and one of the 
non-executive directors was strongly of the view that the absence of any explicit 
LGA Leadership Board representation on the IDeA Board was unhelpful.  In 
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further discussion, one option that was suggested was that the LGA Leadership 
Board really ought to become the Directors of the IDeA Company Board, rather 
than the lead members of the LGA Improvement and Innovation Board.   

 
8. The Board’s decision was that, before they approve the company reconstruction in 

principle, they would like the financial issues further clarified (which is a point officers can 
deal with) and a discussion about the governance issues.  They felt that a meeting with 
the Leadership Board would assist on the latter, and were willing to make themselves 
available for the 12 December meeting. 


